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Recommendation of the Assessment Team

Havant Borough Council meets the standard of the Local Government Association Charter for Elected 
Member Development.  The Council has been awarded the Charter for three years from 11 
December 2017 and has also committed to a process of continuous improvement over the same 
time. The Council will be required to present evidence of continuing progress in 18 months’ time and 
will be reassessed in full against the Charter Standard in December 2020.  

Assessment team

 Councillor Gareth Barnard, Executive Member for Children, Young People and Learning, 
Bracknell Forest (Member Peer Assessor) 

 Mark Palmer, Development Director, South East Employers (Lead Assessor)
 Paul Wickenden, Democratic Services, Manager (Members), Kent County Council (Officer 

Assessor)

Charter Standards

 There is a clear commitment to councillor development and support

 The Council has a strategic approach to councillor development

 Learning and development is effective in building capacity
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Assessment  

The assessment against the Charter took place on 11 December 2017.  The purpose of the 
assessment visit was to determine whether or not the authority met the Member Development 
Charter standard.  The assessment was based on an analysis of a portfolio of evidence submitted in 
advance by the council and an assessment day. The assessment day consisted of a number of 
interviews with Members and officers. The assessors’ objectives were to verify the presented 
evidence and to identify the council’s plans for further continuous improvement to member learning 
and development.

The evidence presented in the portfolio was drawn from a wide range of sources and gave a 
comprehensive view of member development activities at Havant Borough Council. The evidence 
was clearly linked to the relevant Charter standard.

Sessions with the following people were held during the assessment visit:

Interviews (in order conducted):

 Caroline Tickner, Head of Organisational Development
 Penny Milne, Democratic Services Team Leader
 Nicholas Rogers, Democratic Services Assistant
 Sandy Hopkins, Chief Executive
 Councillor Tony Briggs, Acting Leader of the Council
 Councillor Michael Wilson 
 Councillor Jackie Branson
 Councillor John Perry, Leader of the UKIP Group
 Councillor Terry Hart, Leader of the Labour Group
 Councillor Lulu Bowerman, Development Leader
 Councillor Gary Hughes
 Councillor John Davis
 Councillor Diana Patrick
 Councillor Rivka Cresswell

A telephone interview also took place with Councillor Clare Satchwell

The planning and co-ordination of the assessment visit was well organised, welcoming and 
professional, enabling the team to acquire the information needed for the assessment to be thorough 
and representative.
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Evidence presented and demonstrated to support the application 

 Commitment to councillor development and support

 From the written evidence presented to the Assessment Team in advance of the assessment day 
and throughout the interviews conducted by the team on the assessment day it was clear that there is 
an excellent level of commitment from the political and managerial leadership to member 
development at Havant Borough Council. 

Member development at Havant Borough Council is supported by a Councillor Development Panel; 
the Panel has a strong cross-party representation in its composition.  The Panel meets on a bi-
monthly basis. 

The Council has created both a councillor lead with responsibility for councillor development as well 
as the Head of Organisational Development as the named officer responsible for councillor 
development.

The Councillor Development Panel monitored the budget for member development and ensured 
value for money.

A Training Needs Analysis had been undertaken for the Councillor Development Panel to develop the 
forward member development work programme. Group Leaders also conducted interviews with 
councillors in their group that further identified development and training needs.

The development of anonymous feedback forms following the attendance of councillors at member 
development events was also being considered to support and enhance effective evaluation.

The councillors interviewed spoke highly of the support they received from Democratic Services to 
support the councillors and the provision of the member development programme.

The Assessment Team noted and welcomed the initiative that at each full meeting of the Council the 
Council received an update report from the Councillor Development Panel.
 

Things that we heard: 

“The Councillors in Havant are very engaged in member development”
“The Councillor Development Panel has a structured approach to member development”
“All officers were extremely helpful”
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 Strategic approach to councillor development

Member development at Havant Borough Council is clearly linked to the Councillor Development 
Strategy and the Councillor Competency Framework.

The evidence presented to the assessors demonstrated that there was a culture of member 
development beginning to be established in the Council and the culture of the organisation was 
shifting. It was clear to the assessors that there was the drive and commitment to continue this 
approach.

The Assessment Team was aware that member development was supporting and enabling the 
strategy of the Cabinet and Council.

The assessors heard about the importance of the ward member role and community leadership so 
that the Council could be more agile and the councillors were equipped with the skills for discharging 
this role effectively. The assessment Team heard that this approach to community leadership and 
engagement would be further developed as part of a renewed induction programme.

Things that we heard: 

“Local authorities are very complex organisations. Innovation and exploring different ways of working 
made it essential that the Council look at attracting the right people at the councillor level”
“It was an effective member induction programme”
“Leadership and chairmanship skills training was very beneficial for identifying potential future 
Cabinet Members”
“Rotating the Chairmanship on the DMC across the political divide was helpful and builds members 
confidence”
“Lots of training undertaken. We have a proactive/ DMC”
“Member development ensures Members have the information and tools to do the job effectively”
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 Learning and development is effective in building capacity

Havant Borough Council offers a comprehensive learning and development programme based on the 
Training Needs Analysis and one to one interviews conducted by the Group Leaders of their 
members. A change in the culture of the organisation had started and member development was one 
of the components supporting this change.

The Council is keeping its Members informed of changes impacting on the future direction of the 
Council. The Leader and the Chief Executive undertake regular briefing sessions for cabinet 
members and the Council. In response to the assessors’ questions during the assessment day there 
was a clear indication that it would be helpful for the Councillor Development Panel to consider 
introducing a scheme whereby each councillor has a Personal Development Plan as well as piloting a 
360 degree process for Members.

Whilst the assessors heard that the induction programme was very comprehensive and detailed a 
comment was made that it was intimidating due to its complexity. The Councillor Development Panel 
should consider revisiting the induction programme with an emphasis on reviewing its pace, content 
and delivery.

The Assessment Team acknowledge that through the questions it raised during the assessment day 
that more could be done to promote the role of the councillor. The Assessment Team were made 
aware of the:

 Youth Conference – event where schools visit the Plaza and engage in a question and answer 
sessions with members

 Have Your Say events conducted at locations throughout the Borough
 Work Placements whereby students work closely with councillors
 ‘Serving You’ council publication for residents

The Assessment Team suggested that the Council may wish to consider preparing some case 
studies on the role of the Councillor as well as a prospective “Be a Councillor” event.

Things that we heard: 

“Member development ensures councillors have the information and tools to do the job”
“We receive a huge amount of effective training”
“Having the opportunity to chair the DMC on a rotating basis helps to build a councillors confidence”
“The induction programme was detailed and intimidating”
“The member development programme has led to better members and as a consequence better 
decisions”
“Having a Personal Development Plan and a 360 degree appraisal would be very helpful”
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Continuous improvement and direction of travel 

Havant Borough Council has been successful in meeting the standard of the South East Charter for 
Elected Member Development. 

The following areas were felt by the assessors to be particular strengths: 

 Top level political/managerial commitment to Member Development 
 The Members were supported by a high level of Officer support both through the 

Organisational Development and Democratic Services teams
 The Council Development Panel had raised the profile of Member development across the 

organisation. Having a Cabinet Member/lead on the Panel was beneficial and supported raising 
awareness of the work of the Panel to the Cabinet

 There was a clear link between member development and the corporate priorities of the 
council. For example the Assessment Panel noted the number of development sessions relating 
to commercial awareness and the local plan 

 There had been a high response to the Training Needs Analysis and this supported the 
implementation of  a development programme led by the Councillor Development Panel

 There was a clear commitment to member mentoring across the organisation
 The Panel also saw evidence during the interviews and on the assessment day that a culture 

of member development was emerging.

 Assessors’ suggested improvement areas:

The standard of the portfolio was high. This was demonstrated clearly during the interviews on the 
assessment day.

The following improvements/priorities for the future were identified:

 The Council Development Panel should explore ways of promoting the benefits of member 
development. The Assessment Panel suggested that the Panel might wish to consider the use 
of case studies, e-bulletins and cascading good practice across the organisation.

 The Council Development Panel should consider piloting a Member Personal Development 
Plan programme/ self - evaluation linked to the LGA Political Skills Framework.

 To further develop the role of the councillor as a ward leader to include facilitation skills and 
enabling  the community leadership role

 Put in place a scheme of trained Member mentors by May 2018 to support newly elected 
councillors. 

 The Council Development Panel to look at leadership opportunities for example for the Cabinet 
or potential Cabinet Members, Scrutiny Members, prospective Leaders of the Council .The 
Assessment Panel drew attention to the Local Government Association Leadership Academy 
and the LGA leadership single day modules.

 The Council Development Panel should consider promoting the role of the Councillor and 
organising some events to do this including a prospective Councillor and selected candidate 
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events. Support to undertake this can be accessed as part of the LGA “Be A Councillor” 
campaign.

 The Council Development Panel to revisit the arrangements for the induction programme. 
Whilst the programme was detailed one member referred to it as intimidating

 The Council may wish to consider an application for the Member Development Charter Plus 
Standard

Congratulations on achieving the Member Development Charter standard!

The Council will receive a certificate and the Chairman of South East Employers will be happy to 
present to the Council the Charter certificate at a future meeting of the Council. The Council can now 
use the national Elected Member Development Charter logo.

The process of assessment undertaken in the Council may be subject to a quality assurance review 
by the Local Government Association.

Pau Wickenden
Assessor
(For and on behalf of the Assessment Team)
December 2017


